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1. Rationale 
 

a. Why are we doing this? 
________________________________________________________ 

b. What are the goals?  

________________________________________________________ 
c. What will success look like?  

________________________________________________________ 
d. Do the goals of this project or ministry align with the purpose, mission, 

vision, beliefs and values of the church?  

________________________________________________________  
e. Do we really need this project or ministry at this time?  

________________________________________________________ 
 

2. Leadership 
 

a. Who will be in charge and to whom will he or she be accountable? 

________________________________________________________ 
b. Who will be on the team to make this happen?  

________________________________________________________ 
 

3. Timeline 
 

a. When do we want this accomplished? (Set a date in conjunction with the 

team leader.)  
________________________________________________________ 

 
4. Resources 
 

a. Do we have the money?  

________________________________________________________ 
b. Do we have the people?  

________________________________________________________  

c. Do we have the time?  
________________________________________________________ 

d. How can this project network with existing ministries?  
________________________________________________________ 

 

5. Parameters 
 

a. Financial – How much money can we spend?  
________________________________________________________ 

b. Propriety – Are there any moral and ethical considerations?  
________________________________________________________ 

c. Polity – How will this project affect the other ministries in the church?  

________________________________________________________ 
 


